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Who We Are 

FAF Developments is a family-owned international agricultural advisory and enterprise development firm with a proven 

record of driving rural transformation through market-aligned, production-to-market agricultural programs. With over 100 

years of combined experience, our leadership team has built and managed farms, ranches, processing centers, and export 

operations, making us uniquely suited to translate development strategies into results on the ground. We specialize in 

delivering measurable impact in complex and dynamic environments, particularly across East Africa and Latin America. From 

building cattle ranches in Colombia and Uganda to running one of the U.S.’s leading crop farms and dry bean processing firms, 

we know what it takes to move agricultural systems forward—effectively, practically, sustainably, and profitably. 

Our Mission in Action:  

• Increase agricultural productivity through modern U.S. technologies, inputs, practices, training, and partnerships 

• Expand agricultural bilateral trade by enabling rural producers to access U.S. markets through stronger value chains 

Sector Expertise, Value Chain Services, and Global Track Record  

• Livestock (Cattle, Small Ruminents): FAF improves herd productivity through advanced genetics, AI/ET, feed/forage 

systems, nutrition, preventive health programs, pasture management, and ranch infrastructure. We have supervised 

large-scale beef operations in the United States, Colombia, Uganda, Costa Rica, Brazil, Uruguay, and Argentina 

enhancing food security. 

• Crops (Corn, Soybeans, Dry Beans): We enhance seed/genetic systems, regenerative agronomy, conservation tillage, 

precision agriculture, aggregation, and marketing, with commercial expertise in bean processing and export. Our crop 

expertise spans the U.S., Argentina, and Ethiopia, with current export markets in Mexico and the Dominican Republic. 

• Botanicals (Fixed/Essential Oils, Extracts): FAF enables smallholders to meet global standards for traceability, 

certification, post-harvest processing. We’ve built certified supply chains in Chile, Colombia, and East Africa, exporting 

to the U.S., Europe, and Oceania, ensuring quality, resilience, and long-term market competitiveness for producers 

• Trade (Infrastructure, Processing, Market Access): We design and implement irrigation, feedlots, SME-scale 

processing (milling, oilseed extraction, dehydration, etc.), and storage systems. We support trade readiness through 

import readiness: infrastructure, port facilitation, customs efficiency, cold/dry storage, last-mile logistics, digital 

tracking systems, bonded warehouses, inspection protocols, container handling, intermodal connectivity. FAF has 

successfully managed over 300,000 MT of USDA wheat shipments to Sudan in fragile contexts, receiving “Excellent” 

performance ratings and strengthening local trade capacity and food systems and resilience. 

Why FAF? 

• Proven Execution in Fragile Contexts: Sudan, Ethiopia, Uganda, Tanzania, Afghanistan, and Colombia 

• End-to-End Solutions: Full production-to-market capability through anchor farms, outgrower, and commercialization 

• Business-Led Development: Durable, productive, efficient, investable enterprises—not short-term projects 

• Boots-on-the-Ground: Co-design with local producers, NGOs, SMEs, governments, private sector and co-ops 

• Global Standards, Local Impact: High-performance solutions tailored to each context, culture, and need 

Let’s Build Resilient Agricultural Economies—Together 

Whether revitalizing livestock and crop systems in Kenya or expanding meat, dry bean and botanical trade to/from Colombia, 

FAF Developments delivers results with passion, pragmatism, professionalism, and purpose. Our hands-on approach with 

true grit ensures locally grounded solutions that create lasting economic, social and environmental impact. 

�� www.fafdevelopments.com   �� +1 507 200 0662 

CORPORATE CAPABILITIES 

http://www.fafdevelopments.com/


                                                                                                                                                                                              
FAF Developments 

 

FAF Developments – Selected Global Case Study Highlights  

Uganda - Beef Value Chain: Exported genomic DNA tested U.S. genetics, designed for local environment. Built a fully 

integrated beef ranching system, solar-powered infrastructure, health/genetics improvements (AI/ET), local extension 

training, and on‑farm processing. 

 

Sudan - Crop (Wheat) Value Chain: Managed 300,000 MT of USDA wheat under conflict: from storage to shipping, using 
real-time tracking and local partnerships—earned USDA “Excellent” logistics rating. 

 

Tanzania - Crop & Feed Value Chain: rehabilitated a distressed feed mill, added soy-based oilseed processing, and linked 

smallholders livestock producers through outgrower crop programs. The new vertical now drives 45% of sales, improves 

soil health, and reduces reliance on fishmeal—delivering strong social, economic, and environmental returns. 

 

Chile – Crop / Botanical Value Chain (Rosehip Oil & Fruit): Revitalized a distressed botanical firm: scaled to 3,000 ha, 
secured organic & traceable certification, and launched global rosehip oil & extract exports. Structured a debt-to-asset 

swap to build fruit-processing infrastructure–exported over 2 million boxes of fresh fruit. 
 

Colombia - Beef Value Chain: Led due diligence for a $7.5 M regenerative cattle loan which supported grazing over 

180,000 ha, linked deforestation-free beef to carbon markets. 

 

Argentina - Beef & Crop Value Chains: Beef - introduced superior U.S. genetics, now sires 30,000+ calves/year and 

markets 1,000+ bulls annually. Vegetables & Seed Crops - developed irrigated farm: diversified output (vegetables, 

seed), achieved 3.7× book-value increase, won national entrepreneurship award. 

 

Brazil - Beef Value Chain: Exported genomic DNA tested U.S. genetics, designed for local environment. Reclaimed 

degraded land with regenerative grazing/pasture: delivered a 9× ROI for a PE firm in under two years. 

 

USA - Beef Value Chain: Created a breeding and embryo transfer center—transformed from $500/head loss to 

$1,750/head profit on 200+ bulls. Exported genomic DNA tested U.S. genetics, designed for local environment (Brazil). 

 

Costa Rica – Beef Value Chain: Exported genomic DNA tested U.S. genetics, designed for local environment, established 

a 300‑head intensive, hybrid grass-based system, employed local labor, and built USDA-certified export facilities. 

 

Ethiopia - Crop Value Chain (Corn): Implemented the first large-scale commercial corn farm in Gambela: planted hybrid 

seed, utilized modern agricultural practices, harvested successfully, trained locals, and rebuilt community optimism. 

 

Afghanistan – Crop Value Chain: Restored pomegranate export value chain, piloted juice production in Kabul, and 

rebuilt Kandahar’s solid-waste services—all post-conflict rural revivals. 

 

Jamaica - Crop Value Chain (Vegetables): Turned around a 400-acre export vegetable farm: operational restructuring, 

morale improvements, sustained profit, and successful exit over 10 years. 

 

USA: Botanical Value Chain: Transformed a dietary supplement firm: streamlined operations and commercialization 

across 17 countries, doubled distributor productivity, and revived global sales post-9/11. 

 

Chile - Food Value Chain: Scaled McDonald’s from 1 to 25 stores, building end-to-end supply chain from local suppliers 

to cold‑chain logistics—today a leading national QSR brand. 

 

  

CORPORATE CAPABILITIES 
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The Challenge 

 

The North American/African Group embarked on the development of 

a sustainable beef production operation in Uganda, facing several 

significant challenges that hindered their progress. Key among these 

challenges was the lack of adequate infrastructure. The ranch was 

situated in an area with unreliable water sources, insufficient 

electricity, and poor road access, all of which restricted operational 

efficiency and growth. Additionally, the Group struggled with ensuring 

optimal animal health and nutrition. They lacked a comprehensive 

strategy for managing the herd's health, including proper feeding, disease prevention, and general well-being. Another 

critical issue was the Group’s limited expertise in genetics management, which was essential for improving herd 

productivity and quality. The absence of a clear breeding strategy, including the use of advanced techniques like artificial 

insemination (AI) and embryo transfer (ET), impeded their ability to produce higher-yielding cattle. Finally, the local 

workforce needed training in modern ranching practices to manage the operation effectively and sustainably. FAF 

Developments was tasked with providing expert advice and solutions to address these challenges, helping the Group 

establish a robust and sustainable beef value chain. 

The Solution 

Fix & Hold - FAF Developments developed a comprehensive advisory strategy to tackle each of the identified challenges. 

To address the infrastructure deficiencies, FAF recommended the installation of solar-powered water systems and 

electricity to ensure a stable and independent power supply. This reduced reliance on the national grid, which was often 

unreliable in the region. The solution also included road improvements to facilitate the transportation of goods and cattle.   

In terms of animal health and nutrition, FAF introduced a tailored feeding program that aligned with local resources, 

improving the cattle’s diet and overall productivity. They implemented a preventive health plan that included vaccination 

schedules, parasite control, and regular veterinary check-ups to ensure optimal herd health. For genetics management, 

FAF advised the Group on a strategic breeding program. This involved the careful selection of cows based on desirable 

traits such as fertility, disease resistance, and beef quality. To accelerate genetic improvement, FAF introduced artificial 

insemination (AI) and embryo transfer (ET), enabling the Group to quickly improve the herd’s genetics without the need 

for transporting bulls.  Finally, FAF developed a human resource training program to empower the local workforce. This 

program focused on skills in animal husbandry, modern ranch management, and the use of new technologies to ensure 

sustainable operations. 

The Result 

FAF’s recommendations led to significant improvements across the board. Infrastructure upgrades, including solar-

powered water systems and road access improvements, allowed for more efficient and self-sustaining ranch operations. 

The cattle’s health and productivity improved through the adoption of a balanced feeding program and preventive health 

measures. The genetics of the herd also advanced quickly through AI and embryo transfer, resulting in higher-yielding and 

healthier animals. Additionally, the local workforce gained valuable skills in ranch management, animal care, and modern 

breeding techniques, reducing reliance on external labor and contributing to the long-term sustainability of the ranch. 

Ultimately, FAF’s intervention provided the North American/African Group with a solid foundation for a successful, 

sustainable beef value chain in Uganda.  

UGANDA BEEF VALUE CHAIN | CASE STUDY 
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The Challenge 

Sudan faces immense food security challenges, exacerbated by ongoing political 

instability, economic crises, and environmental factors such as droughts and 

floods. In 2023–2024, the United States Department of Agriculture (USDA) aimed 

to address these issues by delivering 300,000 metric tons of hard red winter wheat 

to Sudan, a crucial food staple for bread production. However, the project faced 

significant obstacles. The ongoing conflict, fragmented control over key regions, 

and logistical issues made the delivery of aid particularly difficult. Bureaucratic 

barriers, inadequate infrastructure, and unpredictable economic conditions 

further complicated the operation. The challenge was not only to ensure the safe 

delivery of wheat but also to ensure that it reached the intended recipients and 

was effectively utilized to support food security in Sudan. 

The Solution 

Fix & Fold - FAF Developments, a global leader in agricultural advisory services, was tasked with overseeing the entire 

wheat distribution process, under USDA monitoring. FAF was responsible for ensuring that the wheat reached the 

intended mills and bakeries, overseeing logistics, and monitoring the entire supply chain for transparency and 

accountability. FAF took a comprehensive approach, working closely with local port authorities, mill operators, and 

bakeries to ensure smooth operations and adherence to distribution plans. The team navigated the security risks posed 

by ongoing conflicts and employed real-time data collection to track every stage of the wheat delivery, from port discharge 

to final use in bakeries. To maintain fairness in distribution, FAF established partnerships with local authorities and 

community representatives, which ensured that the wheat reached vulnerable populations. In addition to logistics, FAF’s 

monitoring included gathering detailed information on wheat prices, market conditions, and household food security. 

Surveys were conducted to assess how wheat impacted food availability and consumption patterns in recipient 

communities. FAF successfully facilitated six out of the seven planned shipments despite disruptions caused by political 

instability. While one shipment was delayed due to security issues, FAF’s adaptability and risk management strategies 

ensured that most wheat deliveries were completed on time and without major setbacks. 

The Result 

The USDA evaluated FAF’s performance as “Excellent,” acknowledging the firm’s ability to manage the project under such 

complex and high-risk conditions. The wheat distribution effectively stabilized Sudan’s wheat supply and helped curb rising 

bread prices, particularly in urban and rural areas heavily affected by food insecurity. By preventing an immediate food 

crisis, the project provided vital relief to Sudanese households. FAF’s thorough monitoring also provided invaluable data, 

which has since been used to improve future interventions in Sudan. Insights into market prices, wheat value chains, and 

household food security were crucial for donor coordination and have informed ongoing efforts to address Sudan’s food 

insecurity. Furthermore, the project highlighted the importance of strong collaboration between donors, implementers, 

and local stakeholders. FAF’s capacity for data-driven management and flexibility under difficult circumstances ensured 

the wheat was distributed effectively. The USDA-FAF partnership exemplifies how coordinated, transparent, and flexible 

food security initiatives can succeed in fragile contexts. The lessons learned from this collaboration will help shape future 

interventions aimed at building long-term agricultural resilience and food security in Sudan. 

  

SUDAN GRAIN VALUE CHAIN | CASE STUDY 
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The Challenge 

The owners, a family office in Princeton NJ, of a global specialty 

ingredients company, based in North Carolina, had issues with their 

botanical business in France. Historically, this French botanical 

importer had sourced approximately 30 metric tons of Rosehip oil 

from two Chilean suppliers, until one went out of business and the 

other lost their organic certification. Due to losing these two original 

suppliers, the importer is now only sourcing 3-4 metric tons at 

exceedingly high prices from another supplier, who was taking 

advantage of their monopoly position. Because of these supply/price 

issues, the importer is not meeting its demand for Rosehip oil and is extremely interested in engaging assistance in 

improving their botanical supply chain to ensure a consistent, reputable, fairly priced product can be obtained.  

The Solution 

Fix & Hold - FAF was contracted to determine the best way to supply of Rose Hip oil from Chile to France to reach historical 

volumes at reasonable costs. The objective of this assignment was to conduct the necessary market research to fully 

understand the existing Rosehip supply chain in Chile, by examining the current supply chain situation of Rosehip oil from 

the time it is produced, processed, and exported. The work consisted of identifying and quantifying the current players 

and why some dropped out; and determining if a monopoly truly exists and if there are other suppliers that can provide 

Rose Hip oil at competitive prices. FAF evaluated various sourcing alternatives, considering collection, processing, logistical 

and transport costs, and efficiencies; seasonality of production and fluctuation of available product and prices; supply 

contract terms (long-term contracts versus spot pricing, timing of payments, etc.); methods of processing and related 

costs, etc. Finally, a determination of how far down the Rosehip value chain (purchase FOB port, purchase raw product 

and process, produce raw product, etc.) or to identify, select, negotiate, acquire an existing company and fix it if necessary.  

A distressed Chilean botanical company was acquired in mid-2018. The company was no longer competitive and had lost 

all its sales, due to the non-ethical players in this space.  Despite having a negative cash flow, the company was attractive 

because it was reputable, had 25 years of experience in the sector and a large network of growers throughout the country.  

The Result 

Immediately after acquisition, FAF put in cash management, technical 

and supply chain control, and customer service. Leveraging the 

experience of the company, only the best growers were contracted 

from regions where there was the least competition. The company 

now has over 3,000 hectares, which are sustainably hand-picked by 

smallholder farmers in the Patagonia of Chile (44°S, the most 

southernmost supplier of the world). The processing (cold press, supercritical CO2 extraction and distillation) is outsourced 

and supervised by the company.  The company is now selling to the U.S., Europe, Oceania and developing markets in Asia. 

All the products are organic and Fair for Life certified by Ecocert, which guarantees quality, purity, and traceability.   

Apart from Rosehip Oil, the company is now marketing unique regional species and new plant extracts with specific 

demonstration activities including fixed oils (Argan, Acai, Raspberry Seed, Chilean Hazelnut), Jagua Blue extract, powders 

(Apple, Wine) and numerous essential oils from Chile, Colombia, Costa Rica, Tanzania and Kenya. 

CHILE BOTANICAL VALUE CHAIN | CASE STUDY 
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The Challenge 

In Colombia’s Orinoquía region, the expansion of extensive, low-productivity cattle ranching has been a key driver of 

tropical deforestation and ecosystem degradation. Despite its vast potential for sustainable agriculture, the region lacked 

viable models that aligned productivity with conservation. The &Green Fund, committed to decoupling tropical 

commodity production from deforestation, identified an opportunity in Colombia—but required a partner with deep 

regional insight, sector expertise, and the ability to vet impactful investment opportunities in a complex landscape. 

The Solution 

FAF Developments was engaged by &Green to provide in-depth consulting support, including agronomic, environmental, 

and commercial due diligence for a potential investment in Hacienda San José (HSJ). FAF conducted a comprehensive 

analysis of HSJ’s regenerative cattle model, land-use strategy, and community engagement approach. This included 

technical validation of HSJ’s genetic selection and grazing systems, financial modeling of its scale-up plan, and assessment 

of social and environmental risk mitigation strategies. 

Based on FAF’s strategic advisory, &Green proceeded with a COP 30 billion (approx. USD 7.5 million) 12-year loan to HSJ—

the Fund’s first investment in Colombia. FAF’s guidance helped structure the investment around key impact targets, 

including sustainable intensification over 180,000 hectares, and the protection and restoration of 27,000 hectares of 

tropical forest. FAF also supported the integration of &Green’s sustainability and inclusion framework into HSJ’s 

operational roadmap, ensuring alignment with international ESG benchmarks. 

The Result 

FAF’s advisory role was instrumental in enabling &Green to make a confident, high-impact entry into Colombia. The HSJ 

partnership is now a flagship example of climate-smart, deforestation-free cattle ranching, offering a replicable model for 

the wider region. With FAF’s due diligence and strategic insight underpinning the transaction, &Green’s investment is 

driving landscape-level transformation—restoring degraded ecosystems, improving livelihoods, and elevating Colombia’s 

cattle sector onto the global stage for sustainable, premium-quality beef. 

This case not only showcases HSJ’s innovative business model but also demonstrates the value of expert advisory in 

unlocking blended finance for climate and development impact. As a result, HSJ and &Green are now positioned to deliver 

lasting change—backed by FAF’s hands-on support and systems-level expertise. 

     

  

COLOMBIA CATTLE VALUE CHAIN | CASE STUDY 
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The Challenge 

A young Angus breeder from Iowa was having a difficult time adding 

value to all their work with their cow/calf enterprise. Daily operations 

are well run but obtaining the fair value of the seedstock sold was 

limited. The client needed to understand that to make money in the 

purebred business that one needs to have superior genetics and that 

buying better genetics does cost more money initially. 

The Solution 

Fix & Hold - FAF adopted the 4Ps marketing concept to cattle breeding 

in the creation and selling of its elite Angus embryos to its domestic and international markets. In the development of the 

Angus embryos, the company first addresses its target market.  With first-hand knowledge of the North American plains, 

the South American pampas and the African savanna, the firm selects elite donor cows and mates them to the top bulls 

in the industry to produce genetics that are custom designed to fit the requirements for specific client, that not only adapts 

to, but thrives in these new environments. 

FAF leverages the recorded performance data that fuels genetic progress or making 

better cows faster. This is measured by the genomic-enhanced expected progeny 

difference (GE-EPD) that contained pedigree (records of ancestry of an animal), 

performance (records of individual animal’s reproduction, production and carcass 

merit) and progeny (evaluation of an animal based on the performance of the offspring) 

information can now also include results from available genomic, or DNA, tests. These 

genomic results incorporated into GE-EPDs enhance accuracy and predictability — 

especially for EPDs of younger animals. In addition to the “numbers”, the company uses 

phenotype (the composite observable characteristics or traits of an animal) selection 

to determine the general health, condition, frame size and conformation of the animal. 

New marketing techniques were implemented. Show heifers with a “show premium” and embryos are now being 

marketed. Breeding bulls and females are also being sold at significantly higher prices. 

The Result 

The Farm by the end of the third year of the new program has doubled sales with just an exceedingly small increase in 

costs. Year four was also extraordinarily strong in sales. The foundation is built for long-term success. 

 

   

USA CATTLE VALUE CHAIN | CASE STUDY 
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Challenge 

A group of North American investors, with a mission to maximize social 

impact in East Africa by developing successful economically viable and 

environmentally sustainable agricultural value chains, while achieving 

a positive triple bottom line [(3ps) = profits (economic) + people 

(social) + planet (environment)], spent several years attempting to find 

the right opportunity. This group did not have the capacity for this 

undertaking. 

Solution 

Fix & Hold - FAF was contacted by the group to assist in its endeavors in Eastern Africa.  FAF immediately gathered market 

intelligence and started to search and identify undervalued, underutilized, and distressed assets in the target market.  The 

viability of each of these assets were analyzed and one company was selected to acquire.  

The company acquired was a family owned and operated feed milling business, which needed work.  FAF immediately put 

in financial controls and hired and trained a new accounting and finance team. FAF quickly linked the company effectively 

within its value chain by establishing out grower programs for the supply of raw products and training customers on how 

to use the feed.  Essentially fixing the fragmented value chain from the smallholder farmer (sellers) to small livestock 

producers (buyers).   

Once this was done, adding an adjacent business vertical, oilseed processing, was the next step.  This involved bringing in 

state-of-the-art oilseed extrusion equipment and technology from the States, installing the equipment and training the 

plant personnel. Next supply was secured by including an additional crop (soybeans) to the out-grower programs which 

was predominately maize.  This rotation was good for the farmers as the soybeans leave nitrogen in the soil, which acts 

as fertilizer for the maize crop in the following year. As this is a mechanical extraction process, which makes the product 

more palatable, with more oil (energy) the product was easy to sell.  This new business vertical now represents 45% of the 

company’s sales. 

Result 

FAF has beeen successful in retuning the asset to a stable position of the first acquistion. The company is generating a 

positive triple bottom line, impactiing the livelihoods of the families of smallholder farmers and the small livestock 

producers, while protecting the environment. The company has been a driving force in the country, making soybeans as 

the preferred protein source in animal feeds and replacing fish meal, which enormous environmental damage in over 

fishing in Lake Victoria. The group is now in advanced negotiations on the second acquistion.   

    

TANZANIA FEED VALUE CHAIN | CASE STUDY 
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Challenge 

FAF recognized a significant opportunity in Argentina’s fragmented 

beef value chain—specifically, the marketing and utilization of 

superior cattle genetics. At the time, Argentina had a vast and 

productive commercial cow/calf sector, but little emphasis was placed 

on systematic genetic improvement. There was minimal 

documentation or traceability from pasture to plate, limiting the 

industry's ability to capitalize on global demand for premium beef. This 

gap presented a strategic opening for FAF to introduce advanced 

genetics and modern value chain development to elevate the national 

herd’s productivity and profitability. 

The Solution 

FAF applied a “Fix & Hold” strategy, aimed at introducing transformative yet sustainable solutions. In the mid-1990s, FAF 

made its initial entry into Argentina by selling and shipping a single high-quality bull. The bull's superior genetics produced 

excellent results, creating strong local demand. Building on this success, FAF expanded its presence through continued 

shipments of semen and embryos, offering the industry access to proven, performance-tested genetics. 

FAF didn’t stop at genetics alone. Leveraging its deep expertise in value chain development, the company became involved 

in ranch and farm project management assignments throughout the country. By combining genetic improvements with 

production efficiency and market orientation, FAF helped local producers enhance herd quality, improve performance 

metrics, and better meet the expectations of premium export markets. 

The Result 

FAF’s early efforts grew into a national influence. Today, the company markets over 1,000 bulls annually and directly sires 

more than 30,000 calves each year. Their genetics have influenced over 100,000 calves to date. FAF’s objective remains 

focused: to grow its productive base, deepen the genetic pool, and expand already strong marketing channels. Through 

consistency, innovation, and value chain engagement, FAF continues to reshape the Argentine beef industry. 

 

 

 

 

 

ARGENTINA LIVESTOCK VALUE CHAIN | CASE STUDY 
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Challenge 

FAF was asked to provide integrated project development expertise to enter the Argentine agricultural sector at a time 

when this approach had not been well tested in the market. Management expertise for this region and type of agriculture 

barely existed in Argentina and was needed for this area to be developed. 

Solution 

Fix & Flip - FAF targeted undeveloped irrigated farmland with significant upside potential.  After doing an internal and 

external SWOT analysis, he developed an executable business plan and is now implementing the plan using effective 

methods of holistic farm and ranch management with cutting edge technology, which can be replicated for new ventures.  

Result 

The company is now leveraging underutilized assets and has turned them into a profitable business. The enterprise has 

acquired and developed land and produces, processes and markets onions, sweet corn, and other vegetables; does seed 

production of corn, sunflower, rye grass seed and other crops; and produces alfalfa, other forages and beef cattle. In 

December 2014, the company won the coveted Entrepreneur Award for all of Argentina. 

The following chart shows 3.7x increase in the book value of Madurai since its inception in 2011.  This translates to a 

compounded average growth rate (CAGR) of 29.6%, which is based on the value of the company for new non-related 

shareholders.  This increase is made up of annual internal cash flow, infrastructure construction, equipment acquisition 

and land appreciation.  The company has been selling since with its higher book value. 
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ARGENTINA CROP VALUE CHAIN | CASE STUDY 
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Challenge 

FAF was contacted to help a Brazilian PE to enter the agricultural 

sector. The priority was to acquire low-cost (under market) depleted 

Brazilian farmland (3 km from Uruguay), remediate it, maximize its 

productivity, and sell it. 

Solution 

Fix & Fold - FAF implemented sound and innovative soil remediation 

and management techniques to improve the productive value of the 

infertile and exhausted farms.  

Intensive regenerative pasture management techniques were 

introduced which utilized advanced forage and nutritional 

management systems to maximize the carrying capacity, reproductive 

efficiency, and well-being of the cattle. Genomic selection of breeding 

stock and niche marketing further improved productivity. 

Result 

The analysis shows a 9x return from a combination of improving 

operational productivity and beef quality from project inception. The 

Brazilian PE firm was able to double their money in two years. 

 

  

BRAZIL AGRICULTURE VALUE CHAIN | CASE STUDY 
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The Challenge 

An oil pipeline businessman decided to buy ranchland in eastern Oklahoma and started buying cattle with no direction for 

the operation in mind. One day he wanted to raise cattle for show purposes, the next day he may be thinking of raising 

purebred seedstock and having an annual production sale. Then on the third day he thought raising bulls to sell to the 

commercial producer would be the thing to do. A reproductive service was also considered to be part of the operation.  

The Solution 

Fix & Hold - FAF started in early 2015 to assist this farm in finding their direction. FAF surveyed and analyzed opportunities 

for this ranch to be successful in this region of Oklahoma. The handful of cows that were used as donors in the past were 

transferred out of the elite status and placed in the production unit. Upgrading the genetics by acquiring a new set of 

donor cows and new sires for the present donor lineup were selected.  

The cattle enterprise is developing into a breeding registered Angus cow herd of 500+ cows and the capacity to develop 

500 bulls and heifers per year by 2017. The initial cow herd is being used as a recipient herd for elite ET calves. Breeding 

bulls selected for commercial traits and purchased from reputable breeders to follow the cows that do not take an embryo. 

The cow herd and the weaned calves graze on improved grasslands of the farm and supplemented with forages and feed 

grown on the farm, when needed.  Intensive rotational pasture management techniques are being used. A small donor 

herd will be maintained. An ET (Embryo Transplant) center and reproduction services have been built and is operating 

with custom services provided. Breeding stock is marketed sold through private treaty.  Brand marketing will be constant. 

The Result 

The farm in 2014 sold 4 bulls at $2,000 each, with an operating loss of $500 per bull. With FAF help, the farm marketed 

56 bulls in 2015 at a price of $3,500 per bull and a profit of $1,000 per head. Demand was greater than the supply of bulls 

available as the ranch is growing in cattle numbers and quality. The reproductive center has been running for most of 2015 

and by the end of the year is operating at full capacity. The bull development center on the ranch has a good set of bulls 

(200+) that are growing well and will be marketed in 2016. These bulls will be priced at an average of $4,000 each which 

will result in an operating profit of $1,750 per bull. With the purebred production cows and the number of ET calves born 

late 2015 and early 2016 the ranch will have a good supply of 500 bulls to market in 2017. 

 

   

 

 

USA LIVESTOCK VALUE CHAIN | CASE STUDY 
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Challenge 

Opportunity to enter the Costa livestock market, targeting beef cattle production with high returns and fast turnaround 

potential. Extremely limited technology has been introduced in this sector. Human resources have not been developed to 

be productive and efficient. 

Solution 

Fix & Hold - FAF was hired to come in and provide project development and management expertise.  FAF assessed the 

project by using the GAME method (Gather facts, Analyze data, Make a plan and Execute the plan).  FAF is now 

implementing the plan utilizing its effective methods of ranch project management with proprietary tools developed over 

the years.   

Result 

As a result of this intervention, the cattle production enterprise is now under operation in the Alajuela province.  The 

project consists of back-grounding utilizing intensive pasture grazing management techniques and fattening cattle in a 

feedlot.  The project is managed by FAF, a firm with international experience in the cattle business. Local personnel have 

been selected and trained.  

Approximately 200 hectares of cleared land have been planted by local laborers into improved hybrid grass varieties.  The 

necessary fences (solar powered electric fences) and infrastructure (corrals, waterers, etc.) have been built.  Vehicles, 

horses and the essential logistical have been purchased or provided. 

Approximately 300 head of feeder cattle (200-250 kilograms/head) have been purchased from nearby cow/calf cattle 

ranchers.  As pasture carrying capacity increases, the cattle numbers are expected to reach 500 head. Availability for this 

type of animals is not a concern, as Panama is currently exporting large quantities of light weight cattle to Costa Rica. The 

finished cattle (500 kilograms/head) will be sold to local Abattoirs for local consumption, as well as for export.  An abattoir 

such as Carnes San Martin is USDA certified (utilizing HACCP food safety controls) and export beef to 24 countries including 

the United States, Japan, China, and Venezuela. 

Eventually, the cattle operation will include an elite nucleus breeding herd improved through cattle genetics imported 

from the United States/Canada and a commercial cow/calf herd. Breeding stock from the elite herd will used in the 

projects’ own commercial herd and be sold through an out-grower program.     
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FAF Developments 

The Challenge 

Early in 2012, FAF was contacted by a publicly listed company to assist in their farm management program with their farm 

in Gambella, Ethiopia. The company failed to raise a crop in its first three years of operation with substantial financial 

losses.  FAF had to operate under an atmosphere of the previous failed management mind set, very tight budget, limited 

operating money and inputs hard to receive on a timely basis. 

The Solution 

Fix & Fold - A representative of the firm was sent to Ethiopia in early March 2012 to look at the operation.   Upon this visit, 

there were extensive conversations and investigations to determine the needs of the company and prepare a scope of 

work and operation plan for this project more fully.  Given the urgency of the approaching crop season in April, a proposal 

was presented, and a contract was negotiated in late March 2012.  The operational team was deployed immediately 

thereafter started clearing, cleaning, tilling, and planting in April 2012.   

The Result 

Despite all odds and an insurmountable number of challenges, the FAF team successfully planted and started the 

harvested of the first large-scale corn production in Western Ethiopia. The corn harvest began on October 12, 2012, with 

high-level excitement and curiosity, as the local villagers have never witnessed such an event.  There were tears of joy of 

some 200 local people and farm workers that crowded around the combine when it made the first dump of shelled corn.  

The villagers were mesmerized in the moment as one of the local elders made a spiritual blessing in thanks for the bountiful 

harvest. 

Daniel, the local liaison with the local tribe said, “This is truly a historical day not only for the local village but for our 

country.” “Today, you have proved that large-scale farming can be successfully implemented, and this can potentially 

change our country from a net importer to a net exporter of corn.” “We, as Ethiopians, with your assistance, can now do 

our part to help to feed the world”.   

The corn harvested was a long season, non-GMO, white corn variety from Pioneer Hybrid Seeds. The farm manager said 

that he was impressed initially with the high germination rate of the seed but now he is equally happy with the yield and 

the dry down capacity of the corn.  He also optimistically exclaimed, “We are off to a good harvest, and we did not let the 

adversities break us”. 

The team cleared and cleaned approximately 1,100 hectares and successfully planted 870 hectares of corn. The harvest 

began in mid-October 2012 with yields of 5.6 metric tons/hectare or 89 bushels/acre achieved. FAF successfully trained 

88 people in the basic techniques in modern agricultural production in Gambella, Ethiopia.  
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FAF Developments 

The Challenge 

Following decades of conflict, Afghanistan faced significant challenges in 

rebuilding its agricultural sector. Infrastructure was damaged or non-existent, 

agricultural knowledge had deteriorated, and access to markets was severely 

constrained. Farmers struggled with outdated farming practices, limited inputs, 

and the breakdown of traditional value chains. This not only reduced agricultural 

productivity but also impacted on livelihoods, food security, and regional 

stability. In Kandahar Province—once a major center for fruit and nut production—key crops like pomegranates suffered 

from poor post-harvest handling, limited access to export markets, and a lack of infrastructure to support value chain 

development. In Kabul, there was an urgent need to modernize fruit and vegetable processing to reduce waste and 

increase income from surplus produce. Additionally, urban areas like Kandahar City lacked basic municipal services, such 

as reliable waste management, undermining public trust in government institutions and fueling discontent. The 

overarching challenge was to rebuild Afghanistan’s agricultural capacity and community confidence through targeted 

interventions that addressed both economic and social development needs. 

The Solution 

Fix & Fold - FAF Developments deployed a comprehensive, multi-project strategy to revive Afghanistan’s agricultural value 

chains and restore essential municipal services. In Kandahar, FAF led the Kandahar Orchard Project (2007–2010) and the 

Pomegranate Value Chain Assistance Projects (2010–2011). These efforts focused on improving orchard management, 

increasing yields, introducing modern post-harvest techniques, and strengthening the export potential of pomegranates. 

Working closely with local farmers, cooperatives, and government bodies, FAF addressed bottlenecks in production and 

market access. Simultaneously, FAF conducted a feasibility study for the Kabul Juice Plant, evaluating supply chains, 

transportation logistics, cold storage requirements, and contract structures between farmers and processors. This 

initiative aimed to build the first juice concentrate facility in Afghanistan, linking surplus fruit production to formal 

processing and export opportunities. To address immediate food insecurity and local economic recovery, FAF embedded 

agricultural advisory teams in vulnerable communities. These teams, composed of both expatriate experts and local 

extension officers, provided training, input, and technical support to farmers, restoring productive capacity in areas that 

had been largely abandoned. FAF also implemented a solid waste management program in downtown Kandahar City in 

2011. This project established a consistent trash removal service, significantly improving public health, urban sanitation, 

and community perceptions of government legitimacy. Moreover, it created sustainable jobs for residents, offering an 

alternative income to those at risk of engaging in illicit activities. 

The Result 

FAF’s multi-pronged approach yielded measurable and lasting impacts across multiple sectors. In Kandahar, pomegranate 

production improved both in quality and volume, increasing farmers' incomes and allowing more product to reach 

domestic and international markets. Improved orchard practices and infrastructure investment contributed to the long-

term sustainability of the region’s fruit value chain. The Kabul Juice Plant feasibility study laid the groundwork for a modern 

processing industry that could reduce post-harvest loss and support thousands of smallholder farmers. Advisory team 

efforts improved food security and local confidence in agricultural recovery. The solid waste management initiative in 

Kandahar City not only cleaned the streets but also improved governance visibility and community trust in municipal 

services. The creation of steady employment helped stabilize neighborhoods and reduce dependence on conflict-related 

economies. Overall, FAF’s work in Afghanistan demonstrated the power of integrated agricultural and infrastructure 

interventions in rebuilding fragile states and fostering long-term stability.  
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FAF Developments 

The Challenge 

Founded in 1993, the health products company was a natural 

extension of decades of expertise gained by the founder. developing 

agricultural projects in over 60 countries feeding the world’s poorest 

countries. During this time, the founder influence touched every 

imaginable botanical resource from fruits to vegetables to the 

mysterious herbs commonly thought of as traditional or ancient 

medicines in third world countries. With operations in over a dozen 

countries, the founder led a scientific rediscovery of the proven 

benefits of natural herbs from nutritionals to medicinals. As the 

founder looked for ways to share this experience and expand his 

business, the health products company made great sense as a 

meaningful contribution to improving the human condition - a core mission of his family.  

This multi-level marketing approach, combined with a driving commitment to quality, led to phenomenal growth from a 

standing start to revenues of tens of millions of dollars in just a few short years. Tens of thousands of distributors enrolled 

in 20 countries as the business opportunity exceeded any of our competitors. They then sold millions of bottles of 30 

different natural health products and witnessed real results of well-engineered nutritional designs. 

Sales were booming until the September 11 attacks of 2001, which broke the positive sale cycle due to major anxiety of 

the distributors in the United States (a majority residing in New York) and the international logistical and supply problems 

at the time. By 2003, the company’s sales were spiraling downward, and the company was hemorrhaging with excessive 

monthly losses. 

The Solution  

Fix & Fold & Hold – FAF was invited to turnaround and restructure the company.  The fix required absolute control of the 

company. Strict financial controls were immediately established. Financial clarity was next as each department and 

country office had a silo mentality and there was no free flow of information.  The legacy ERP was quickly changed for an 

easy to use, but a robust online business accounting system was implemented, resulting in having information available 

when you needed.  This ERP change also resulted in the reduction of 40 employees that became redundant. With strong 

administration capacity in the Mexico office, much of the back-office work was then transferred there, as the management 

systems were all online.  This resulted in further reductions in overhead. 

The company was restructure, with non-performing companies closed, and international operations no longer part of the 

U.S. operations, bring management closer to their markets and a more efficient tax burden on the company. FTC compliant 

online marketing efforts were implemented, and marketing support was increased. 

The Result 

FAF orchestrated a complete restructuring and successful turnaround of the health products company in less than 12 

months. The operating systems and processes were revamped, resulting in more than doubled productivity 

(sales/employee). The company’s line of nutritional products was repositioned and the network of more than 10,000 

distributors in 17 countries on 4 continents were revitalized. 
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FAF Developments 

The Challenge 

The history of McDonald's in Chile begins with the opening of the first 

store on Kennedy Avenue in 1990, at a time of growth and opening in 

the country. With the opening of the Avenida Kennedy restaurant, 

McDonald's became the first quick service restaurant chain to establish 

itself in Chile but was having severe operational problems and local 

management issues. With the possibility of tarnishing its brand and 

closing its flagship store, McDonalds’s Corporation looked for help. 

The Solution 

Fix & Flip – By already successfully assisting McDonald is in developing 

its local supply chain, FAF was an obvious choice to come in and 

turnaround the company.  The team was fast tracked through all the 

operational, purchasing, marketing, and real estate courses at the 

McDonald’s Hamburger University, and was prepared to take on 

challenge.  

FAF simultaneously opened the second restaurant in Florida, while taking over the first store on Kennedy Avenue. As the 

stores have direct contact with customers every minute of the day, their experience was first addressed. Hands-on 

operational management was key to improving the QSC (quality, service, and cleanliness), thus providing more customer 

satisfaction. First the store management and their crew were trained. Then a store grading system was applied, with 

initially a monthly, then quarterly inspection.  If the store received a “A” grade, the store management would receive a 

full bonus, to the contrary if they received an “F”, they were released from their duties. Financial or cash controls were 

put in place with safes like mail drop boxes that had a two-key access (one for the store manager and the other with 

armored cash service) and online bank reconciliation. Operations controls implemented include QSR (quality service 

reports) calculating theoretical versus actual yield of raw products and waste.  Supply chain management systems and 

protocols were put into place, allowing the purchasing team to work directly with the suppliers to ensure quality and 

availability of the product. Customer research and trading area surveys were used to craft marketing plans, local store 

marketing, and advertising campaigns (television, radio, and print). The entire country was map gridded, and a 10-year 

development plan was created, to enable the newly establish team to acquire new sites, build, furnish and equip the 

stores to hand over to operations. MQM, McDonald’s version of Total Quality Management, was implemented throughout 

the company. 

The Result 

FAF truly introduced the concept of “quick service restaurants” to a high standard in Chile. He built the McDonald’s brand 

in the country and led the company to be the undisputed leader in the food retail industry, with over 30% market share, 

50% market penetration, and 90% customer satisfaction. FAF grew the company from zero to twenty-five stores in 

Santiago, Viña del Mar, Rancagua, and Concepción, with over 1,350 employees. He developed the supply chain for the 

company including the establishment of high quality efficient third-party meat & poultry suppliers complying with HACCP. 

FAF successfully lobbied to lift the ban on fresh vegetables in restaurants. He chaired a televised Anti-Drug Campaign with 

Chilean First Lady, provided grassroots support to poor schools, cancer patients and flood victims.  After seven years, 

McDonald’s Chile was sold back to McDonald’s Corporation. 

CHILE FOOD VALUE CHAIN | CASE STUDY 



                                                                                                                                                                                              
FAF Developments 

The Challenge 

As part of the Latin American debt crisis in the mid-1980s, several international 

banks were burden with an enormous amount of foreign debt to Chile of which 

the government was not able to repay.  Therefore, taking a proactive approach 

to the solve this, in 1985 the Chilean government set up a program for 

converting external debt into Chilean assets.  For many companies, such a swap 

is a cheap way to make an investment it had to make anyway. To make this 

debt-to-equity swap, three key actors are required: 1) A foreign lender -- a bank 

or a supplier -- that wants to unload some Chilean debt. 2) A Chilean debtor, 

often a local bank, with a dollar loan that it wants to convert to a peso loan. 

Many Chilean debtors want to reduce their dollar exposure because of the 

difficulty of earning enough foreign exchange to pay the interest. 3) A third-

party Chilean investor willing to use its own dollars to buy the debt and make a 

new peso loan to the Chilean debtor (in a sense, the third party refinances the 

original loan). The Chilean investor uses these proceeds to acquire Chilean 

assets and follows the Chapter 19 rules of restraints on repatriation of 

dividends, etc. This program works if you have a Chilean investor or a buyer of 

the debt.  If you do not, as was the case of one North American Bank, who 

wanted to unload their foreign debt.   

The Solution 

Fix & Flip - FAF came up with a creative structure to solve this problem for the North American bank.  FAF would create a 

new Chilean company and instead of buying the debt from the bank, the bank would take debt from newly formed 

company and receive mortgage guarantees.  Basically, a debt-to-debt swap versus a normal debt to debt swap.  This was 

an advantage for the bank, as they now had real physical asset guarantees on land, pacing plants and equipment versus a 

government note and the new company established would export and generate hard currency, which could then repay 

the debt. The North American bank agreed to this concept, so FAF conducted market research, developed a detailed 

business plan (complying with the government’s mandate to invest in physical assets, generate employment and add value 

to the country), and presented the application to the Chilean Central Bank. 

The Result 

The project was approved and FAF lead this project successfully though 

the start-up, and operational phases.  FAF trained and supervised over 

1,000 workers, secured the farmland, oversaw the construction of the 

packing plant and the planting of orchards. The company in its first year 

exported nearly two million boxes of fresh fruit into 14 countries (at 

the time, the sixth largest in the country).  Products included table 

grapes, apples, pears, stone fruits, kiwis, berries, and asparagus.  Broke 

trade barriers for Chilean kiwis and was the first to export to Japan. 

Market included the Americas, Europe, Mid East, and Asia. At the end 

of two years, the assets were sold, and the proceeds went to the bank. 
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FAF Developments 

The Challenge 

A struggling large-scale vegetable operation in Jamaica faced a dire financial and operational crisis after five consecutive 

years of substantial losses. With no operating profit to show and a growing stack in debt, the company was on the brink 

of being taken over by the bank that had extended its loans. FAF was engaged to conduct a thorough assessment and 

determine whether the operation could be turned around—or at the very least, limit the bank’s exposure to further losses. 

The issues ran deep. The company was severely top-heavy, with an inefficient and expensive management structure that 

included seven expatriate managers overseeing a relatively small operation. Lines of responsibility were blurred, resulting 

in confusion and conflict over daily operations. Meanwhile, the local workforce of approximately 350 Jamaicans was 

demoralized, undertrained, and lacked leadership or ownership in the company’s success. Morale was low, and 

productivity suffered. Despite a potentially strong market for high-value crops, the business was hemorrhaging money 

and struggling to stay afloat. 

The Solution 

Fix & Flip - FAF initiated a strategic approach, taking over full operational and management responsibilities of the farm on 

behalf of the bank. The priority was to rapidly stabilize the business, improve efficiency, and generate operating profits 

that would position the company for future sales. 

The crop portfolio included high-demand export products such as squash, cantaloupe, peppers, sweet corn, mangoes, and 

papayas, targeting markets in the U.S., Canada, and the UK. FAF overhauled the management structure by reducing the 

seven foreign managers to just two: a General Manager and an Operations Manager. Local leadership was empowered by 

creating small teams, each led by a Jamaican team leader responsible for specific functions. To rebuild morale and improve 

performance, FAF introduced a practical, hands-on training program. Workers were taught to function in coordinated 

teams, improving workflow, communication, and accountability. Efficiency in irrigation, planting, harvesting, packaging, 

and exporting improved dramatically. FAF streamlined the operation across 400 acres of irrigated land. 

The Result 

Within the first year under FAF’s management, the farm’s financial hemorrhaging was halted, and a modest operating 

profit achieved a remarkable turnaround given the years of prior losses. Local employees responded with renewed energy 

and motivation, proud to be part of a company that recognized and invested in their efforts. Harvest season in late 

November was met with excitement and optimism. 

FAF operated the business successfully for ten years on behalf of the bank, steadily improving operations until a suitable 

buyer was found. By the time of the sale, the bank had not only recovered its investment but emerged from the deal with 

no outstanding losses. The business transitioned from a failing enterprise to a profitable, efficient agricultural operation—

thanks to FAF’s deep expertise, decisive leadership, and commitment to practical, results-driven solutions. 
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